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Message from Kitselas Council
It’s an exciting time for the Kitselas Nation
and our people. We believe that all Kitselas
members who are able to work, are now
working. And from what we understand, we
don’t have enough people to fill all the job
opportunities coming our way.
Preparation Mode
In the past few years, Kitselas and others
in our area were more or less in limbo waiting for a positive Final Investment
Decision (FID) on at least one of the LNG
facilities and pipelines proposed in the
area.
We worked hard to ensure Kitselas
was ready should that announcement
come. We did our best to certify
and train members, helping them
become job-ready, and mentally and
physically prepared. We also applied
ourselves to improving internal
administrative processes, for
example, increasing the Nation’s
capacity to offer its own training
programs.
We knew we’d have to hit the
ground running once a decision
was announced, and that’s
exactly what we did when,

• Financial Laws
• Financial Statements
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in 2018, we heard the Coastal GasLink
Pipeline and LNG Canada facility would be
built.
Investment & Opportunity
This project is the largest private
investment in Canada’s history, and will
have a major impact on our Nation and our
people. Our aim is to make those impacts
as positive as possible. We want to take
advantage of the incredible opportunities
that will come with it, including:

❖ training for our members
❖ long-term careers for our members
❖ own source revenues for the Nation to
help meet our members’ needs
❖ increased investment power and
business development opportunities
Moving Towards Independence
Our aim in everything we do is to achieve
Kitselas’ vision of becoming a selfsufficient and self-governing Nation.
Inevitably, it won’t all be easy. And there is
much more healing and work to do, for our
people. But we are committed to helping
our Nation and our people, now and in
generations to come, prosper from this
time of opportunity.

COUNCIL’S PRIORITIES
Meet Basic & Economic Needs
The construction of the LNG Canada
plant and associated pipeline is supposed
to last five years. The infrastructure is
then expected to be in operation for
approximately 40 years. With both the
construction phase and operations phase
comes many different training and job
opportunities.
Both LNG Canada and Coastal Gas Link have
committed to hiring locals first. We continue
to negotiate and work with the companies
and contractors on the projects to ensure our
members, and others from nearby Nations,
are hired first and foremost. We also continue
to work closely with members, through all of
our departments, to help them self-reflect,
set career goals, and move forward on the
path to healthy living, fulfilling work, and
supporting themselves and their loved ones.
We know if our people don’t have their basic
physical, mental, emotional, and spiritual
needs met, they won’t be able to advance
economically.
Regional Cooperation
Our aim is for the Kitselas Nation and people
to benefit from the opportunities in the area
as much as possible. But we want those
around us to benefit too. We believe, by
working together, we can build a stronger
region.
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Kitselas is one of several First Nations in
the area who has formed the Northern
First Nations Alliance. The Alliance
facilitates economic cooperation among
our Nations and the management of
negative impacts. Through the Alliance,
we have formed working groups that
focus on solutions for issues, such as
homelessness, mental health, and drug &
alcohol addiction.
Kitselas also works closely with the
Regional District of Kitimat-Stikine and
the City of Terrace. We appreciate these
relationships and partnerships.
Community Engagement
In the past year, Council created a
Community Engagement Coordinator
position. This position was filled by
Geneva Erickson, who took a leave from
Lands & Resources. She acts as the
bridge between Council, Administration
and members. The Community
Engagement contract is coming to an
end and we are currently looking for more
funding to continue this position.
Two major community initiatives have
taken place in the last couple years the Comprehensive Community Plan
and the Kitselas Land Use Plan. Both of
these initiatives have enabled Council
to receive excellent input and feedback
from the community, and get a better
understanding of the wants and needs of
members.
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Independence
Cooperation
Engagement
Opportunities

Kitselas hosted about 15 community
meetings to engage with members.
See page 36 to see how we’ve informed
members and gathered input.
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Business Partnerships

Teamwork

Transparency & Accountability

Major project proponents and
contractors are eager to work with
Kitselas and other First Nations in the
area. Kitselas Development Limited
Partnerships (KDLP) has formed
several partnerships with businesses,
which have resulted in work and
apprenticeships for our members.

We encourage all departments to
work together as much as possible,
for the benefit of our Nation and our
members. For example, as members
access programs through the
Employment & Training Department,
the department identifies those who
need other assistance. A member
may be referred to Kitselas Health
services, for counselling. Or a member
may be connected with the Kitselas
Education department to get course
upgrades that can get them into an
apprenticeship program.

Council and Administration continue to
implement the Financial Administration
Law so that members can be assured
we are managing Kitselas money safely
and responsibly. Both staff and council
members attend training sessions so
that we can fully understand the law
and implement it correctly.

We’ve also started some of our own
businesses such as the already
successful Wai Wah Environmental
(100% Kitselas-owned) and Kanyon
Project and Site Services (51%-Kitselas
owned).
We hope to develop more business
partnerships and start more Kitselasowned businesses. In doing so, we can
bid on work contracts in our territory
and employ Kitselas members.

Above & Beyond

been
Kitselas has been without a Senior and
Administrator for almost two years.
Council continues the search for a
qualified applicant and hopes to hire
one soon.
Senior Administrator

Lacking a Senior Administrator has
been a challenge for Kitselas Council
departments. But Kitselas staff have
gone above and beyond their duties to
ensure programs and services continued,
and members needs were met.

Council would like to recognize, and say a
huge thank you to all of our staff who are
so dedicated to their work, the Nation, and
our people. Many of our staff have been with
us for many years, and their experience and
organizational knowledge and commitment is
extremely valuable. Staff efforts over the past
couple years have been exceptional.

We’d also like to thank the previous Council.
Without a senior manager in place, Councillors
also had to go above and beyond their duties to
ensure ongoing operations.
We are very proud of your work and very
appreciative. Thank you!
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Gitaus Greenhouse & Garden Projects
Ski’un da taxnil gyet dm wila aama nii sgs diduulsn

Taking Care of Our Own

The new 25 ft. by 35 ft. greenhouse in Gitaus was built to expand the garden
program and encourage healthy eating. The greenhouse was built by three
members in the Construction Trades Helpers and Labourers program.
Kitselas Annual Report 2018/19
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Teaching people how to take care of themselves, their bodies, and our way of life

Health Services
What We Do
We provide information and assistance
so families and individuals can make
informed decisions and plan to meet
their healthcare needs.
We ensure patients feel comfortable
expressing their needs with staff.
We incorporate our cultural
philosophy and values into all aspects
of health services.
We partner with Kitselas Band Council,
other Kitselas departments, and many
outside partners to secure funding for
programs, provide accountable records
and reporting, and enhance and
expand health and wellness services
and programming to members.
We maintain a database of artisans
and members who have cultural
knowledge and skills so we can
share our culture and create cultural
programming for members.
We deliver cultural tours and
programs at Kitselas Canyon.
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Services and Programs			

Meet Our Team

❖ Head Start preschool (children 3 to 6 years)
❖ Parent Connection group for new or
expecting parents
❖ Kermode Friendship Society’s Circle of
Life program for at-risk new or expecting
mothers
❖ Speech & Language services (ages 0 to 5)
❖ One-on-One confidential Drop-In
Information Sessions for:
• Birth control education
• Pregnancy/HIV and STI testing
• Counselling referrals

Geri Inkster

Interim Health Manager

Jada Seymour

Community Health Rep.

Amanda Low

Health Assistant

Gerald Nyce

Youth Coordinator

Wilfred Bennett Jr.

Cultural Coordinator

Darren Bolton

Canyon Cultural
Tour Guide

❖ Communicable Disease program, including
needle exchange and condom programs
❖ Alcohol and drug abuse programs
❖ First Nations Action and Support Team
(FAST) to support persons at-risk and
provide support during crises (eg. suicide)
❖ Referrals to counselling for individuals and
families (non-addiction)
❖ Men’s support and cultural group
❖ Cancer awareness and support programs
❖ Youth wellness programs and activities at
the Youth Centre, at camps, and on outings
❖ Diabetes education and nutrition support
❖ Good Food Box program and kitchen
❖ Mobile Nurse Practitioner and Community
Health nurse (hiring soon)
❖ Home and Community Care
❖ Health and wellness education
❖ Transportation services

Patsy Drummond

Greenhouse & 		
Community Garden
Coordinator

Maude Bennett

Community Wellness
(on education leave)
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Anne Wright-Moore Head Start
Early Childhood 		
Educator
Vernon Dudoward
Head Start Bus Driver

Community Health Nurse (hiring)

Visit us at our temporary Satellite
Health Station on Kulspai
Crescent. (Our main location
flooded and is being fixed.)
We’re here to support you and
your family’s healthcare and
wellness needs.

Children and Youth

Youth Wellness Program

Kitselas Health Services supports
your health needs from prenatal to
preschool and onwards. We also
provide a Youth Coordinator and
Cultural Coordinator to integrate culture
and wellness, and provide a holistic
approach in health services.

The Youth Centre is open five days a
week and provides programming for
children ages 6 to 18 years old:

Head Start
Kitselas Head Start, a fully-licensed
preschool for children 3- to 6-years-old,
usually runs from September to June
each year. Since Kitselas needed to
recruit an Early Childhood Educator, the
program ran from May to July in 2019.
Head Start’s curriculum is guided by
the Tsimshian calendar and includes
six components of Aboriginal Head
Start. To give children broadened life
experiences, they headed on cultural
outings, including visits to Elders to
learn Kitselas traditions.
Ten preschoolers attended the program
in 2019.
Parent Connections
The parent connection group, led by
Community Health Representative
Jada Seymour, focuses on new and
expecting parents. While enjoying a
healthy lunch, participants prepare and
learn by watching presentations by
guest speakers and the health team.
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❖
❖
❖
❖

Sports and physical activities
Cultural and community events
Camps, clinics, and hiking trips
Traditional wellness outings

When the Youth Centre is open, healthy
snacks are available and breakfast is
served once a week to youth.

❖ Worked with Community Garden
Coordinator to produce a thriving
garden

❖ Harvested plants to make
traditional medicines and art.

❖ Fundraised to host community
BBQs and family dances.

❖ Participated in the first-ever all
native basketball tournament. Two
teams competed in Kitamaat in
March 2019. 50 people attended
a community celebration to
congratulate the team.

Highlights and Successes

❖ Over 25 youth, on average, attend
youth programs each day.

❖ Secured funding to purchase a
canoe used for regular outings at
the lake.

❖ Rented a gym twice a week for
youth to play basketball and
participate in other activities.

❖ Learned traditions through
practicing song and dance and
attending traditional performances.

❖ Worked together to host a
traditional feast.

The 13 and under boys/girls basketball team competed in
Gitlaxdaamix. The girls team finished second and several
players earned All Star and Player of the Game awards

7

Nurse Practitioner
Our nurse practitioner Toby Hilton,
contracted by Northern Health,
visits our health offices once a week.
Appointments can be booked by
contacting Kitselas Health Assistant,
Amanda Low.
Transportation Services
Kitselas provides travel to
appointments and other health services
in the community and Terrace. 128 taxi
trips were provided in 2018/19 – with an
average of 5 trips per month.

Home and Community Care
For clients referred to the program,
the Community Health and Home
Care Nurse provides assessments
and develops a care plan for the
client and client’s family. The Kitselas
Wellness Coordinator and Community
Health Representative visit in-home to
provide assistance and deliver wellness
programs.

Illness Prevention and
Nutrition
Kitselas Health Services provides
a proactive approach and delivers
programs focused on education, active
living, and nutrition to take care of our
own.
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Diabetes Education
Promoting healthy and active living
continues to be a major focus of the
diabetes education and intervention
program.
Elderberries Elders visit the satellite
office once a week to present on topics
for people living with diabetes.
Cancer Awareness and Prevention
Kitselas hosts mammogram and pap
clinics every two years. Pamphlets are
delivered to raise awareness of cancer
and to encourage regular and up-todate testing.

Good Food Box and Gardening Project
The Good Food Box, delivered to all homes in the
Kitselas community once a month, contains fresh
vegetables and fruits, eggs, one staple food item,
and other nutritious foods. To complement this
approach to healthy eating, the Community Health
Representative provides healthy recipes too.
For members wishing to continue receiving Good
Food Boxes, make sure to submit an application to
Kitselas Administration in November 2019.
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Mental Health and
Addictions

Referrals to Counselling
(non-addiction)

Mental health, including related
addictions and crises, can impact
clients and their families. Kitselas
Health Services provides support
programs for all members affected.

Individuals and families can be referred
to counselling services in Terrace. A
paid referral begins with 10 sessions
and will be renewed as required.
Kitselas members living off-reserve
can access other sources of funding to
receive counselling services.

First Nations Action and Support
Team (FAST)
Jada Seymour, a FAST-trained Kitselas
staff member, supports persons at risk
in our community and assists other staff
to determine care plans.
The team can respond to a crisis in
the community (after it has happened)
to help stabilize and support, or find
required resources, for all people
impacted by the crisis.
FAST provides a coordinated effort
to address crises, especially suicide,
and is not meant to replace current
programs in our community.
Orange Shirt Day
To bring awareness of children taken
away to residential school and to
honour our own for what they have
been through, Kitselas hosted an
Orange Shirt event in September. An
orange shirt and a meal were supplied.
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50+

Immunizations
Heath Services, in partnership with
Northern Health, offers immunizations
to protect children and adults from
communicable diseases, including
the flu, measles, and other risks. The
Community Health Nurse manages the
immunization program.
Drop-ins
Drop by for a one-on-one confidential
information session to receive:

DELIVERED 146
COUNSELLING
SESSIONS TO
MEMBERS

REFERRALS FOR
COUNSELLING
(NON-ADDICTION
RELATED)

❖ Birth control
education

❖ Pregnancy
testing

❖ Sexual health
Fetal Alcohol Spectrum Disorder
Kitselas Band Council and Kermode
Friendship Society’s Circle of Life
Program signed a Memorandum of
Understanding to offer partnering
outreach and support to women of
child-bearing age who are at risk of
substance abuse during pregnancy.

Communicable Diseases
Kitselas Health Services supplies
free confidential items and drop-in
programs for members to protect
themselves and others from
communicable diseases.

9

education

❖ HIV/STI testing
❖ Counselling
referrals
Sexual Health
Program
Free condoms are
available in public
washrooms. Drop
by for a one-onone confidential
educational session
on sexual health.
No appointment
necessary.

43
ADULTS
IMMUNIZED

1300
CONDOMS
DISTRIBUTED
(VIA PUBLIC
BATHROOMS)

140
CLEAN CRACK
PIPES OR NEEDLES
PROVIDED
(HARM REDUCTION)

20
REFERRALS FOR
STI TESTING

The First Nations Health Authority
funds most non-profit health services
and provides programming supports
and training. The BC GovernmentChild Care Operating Funds and Tribal
Resources Investment Corporation
helps to fund the Kitselas Head Start
program.

Child and Youth

❖ I nitiate infant/toddler play group
❖C
 reate traditional parent-led
parenting group
Primary Health Care
Create pamphlet that outlines health care
services in health centre and regional
health services.

Health Promotion
& Disease
Prevention
26.2%

Public Health
14.4%

Aboriginal Health Improvement
Committee (AHIC)
Kitselas has built strong relationships
and created positive change in
healthcare by meeting regularly
with Northern Health. The Kitselas
Health Manager maps and collects
information to evaluate the emergency
department, mental health and
addiction services, and maternity and
elder discharges from the hospital, and
meets with Northern Health quarterly.
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Communicable Disease Control
❖ Review pandemic plan
Governance
❖ Revise data collection systems
❖ Create Health Committee
❖ Obtain grants to support positions
❖ Review Kitselas Community Health Plan
Historical population numbers - on reserve and off reserve
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Kitselas provides programs and
services using a single-community
funding model under the governance
of Kitselas Band Council.

Chronic Disease and Injury Prevention
❖ Develop dental strategy for children
ages 0 to 5
❖ Create strategy for prevention and
control of diabetes
❖ Focus on nutrition

OFF-RESERVE

Source: Research and Statistics, INAC (now ISC) 2016

Partners and Funding

Upcoming Goals and
Programming for 2019/ 2020

Mental Health and Addictions
❖ Hire Cultural Wellness Coordinator
❖ Support for anxiety and depression
❖ Create grief and loss support group

POPULATION

Kitselas Health Services completed the
fourth year of a ten-year block funding
agreement with the First Nations
Health Authority (FNHA). Kitselas is
required to report annually and enters
specialized health data into a system
that reports to FNHA.

A Grief and Loss video, with 300+ views,
was produced for Kitselas members
and presented at the Aboriginal Health
Improvement Committee meeting in
Prince George. You can view the video on
Kitselas First Nation’s YouTube channel at
https://youtu.be/UgETinKpCQ4

POPULATION

Operations and Funding

Supporting members to succeed and become independent community leaders

Community Services
What We Do
We assess, support, and deliver
education programs for preschool and
K to 12 students.
We manage, support, and encourage
secondary and post-secondary
education and training applications.
We apply for funding to support and
coordinate educational needs of
students, and training of educators and
support staff.
We partner with other Kitselas
departments, such as Employment
& Training and Health Services, and
outside organizations, such as Royal
Roads University and Coast Mountain
College, to provide enhanced services
and programs for students, and deliver
expanded training on-site.
We provide expanded programming
and activities outside of school
hours to advance youth leadership
development and encourage ongoing
learning, such as the Summer Reading
Program.
We deliver cultural training,
programming, and events to preserve
and share our values and culture.
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We deliver workshops to develop skills,
provide guidance and support, and
connect members to self, traditions, and
the land and community.
We help members on income
assistance gain employment.
We connect and collaborate with
Elders, youth, families, government
organizations, and community members.

Kitselas community members Join the Kids Safety Committee!
Kitselas is seeking committee members and will confirm the team shortly.

Community Services and Programs for Kitselas members
❖ K-12 public and private education
❖ Preschool education (via Health Services)
❖ Wabsuwilaks’m Gitselasu (Adult school
program)
❖ Tutor services
❖ Post-secondary assistance and programs
❖ Summer reading program
❖ Youth programs and activities
❖ In-school counsellors for student success
❖ Hot lunch and salad bar program
❖ Transportation services to school

11

❖ First Nations membership applications and
administrative support
❖ Social development and income assistance
❖ Services and supports for members
with disabilities or barriers to gaining
employment
❖ Monthly Good Food Boxes for Elders and
members with disabilities
❖ Support programs for youth, families, and
community
❖ Workshops to assist families with
intervention, reunification, or reintegration

A Kitselas member, Dalace Bennett, surveying streams. 8 members
completed the Cultural and Natural Resources Assessment Program
in 2018 through an on-site partnership with Royal Roads University.

Elementary and Secondary
Education (K-12)
Kitselas Community Services is
committed to providing quality education
services for our future – the Kitselas
children. We celebrated three on-reserve
high school graduates in 2018/19:

• Kristan Lincoln
• Melynee McDames
• Tyloh Bolton
Other highlights and successes from
the 2018/19 school year:

❖ Provided hot lunch and salad bar
program at Wabsuwilaks’m; also
sponsored this program at public
and private schools.

❖ Students received continued
support from principals, educators,
tutors, and counsellors to ensure
student success.

❖ Students received incentives
for successes each school term
(instead of monthly incentives).

❖ Kitselas became a member of ‘Na

❖ For students who missed the
bus, drivers delivered students
to school to ensure attendance
and success.

❖ Kitselas signed a transportation
agreement with Coast Mountain
School District (CMSD) #82 to
expand bus stops in Gitaus and
Kulspai in the future.

Cultural Training
Cultural and traditional teaching are
priorities at all levels of education.
Here’s a sample of successes from
the last year:

❖ Wabsuwilaks’m secured
language and culture education
dollars for the next 5 years.

❖ Working with the Youth
Coordinator and the Social
Planning department, Kitselas
delivered a Culture Camp.

❖ Taking steps to hire a new
Language Coordinator and new
Language Teacher

Aksa Gyilak’yoo School Board.
Kitselas Annual Report 2018/19
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Wabsuwilaks’m (Adult School
Education)
In the 2018/19 school year, a new incentive
program was introduced, improving the
attendance of adult students. Registration
at the adult school increased by 27
students in 2018/19.
Other highlights and successes included:

❖ Purchased eight pairs of snowshoes
with a $1,000 Get Healthy, Stay Healthy
grant.

❖ Adult school teacher, Jericho Bevan,
became an active member in the
Adult School Teacher Professional
Community through First Nations
School Association of BC.

❖ Received technology and delivered
Connected Classrooms programming,
a highly supportive online learning
approach for higher level math, English,
and science. Two students completed
the condensed 7-week Biology 12
course.

❖ Received a new school bus.

Excelling to New Heights
Kitselas celebrates the educational and career successes
of our members. Over the past year, new post-secondary
and advanced certificate programs were created. We
applaud the next career steps and recent successes of our
members.

BY THE NUMBERS:
EDUCATION & TRAINING

Successes for post-secondary education programs
Kitselas expects the post-secondary programs will receive
increased enrollment and graduation rates due to new
offerings and easier access to programming.

❖ Certificate in Cultural and Natural Resources
Assessment program

• This university credit program was delivered
locally, in Gitaus.

• Employment & Training identified the students,
• Community Services provided training allowance
and support.

• Royal Roads delivered the on-site training.
• Eight members completed the program.
• Many participants secured employment shortly
afterwards due to the training.

❖ Kitselas continues to be an active member of the First
Nations Council at Coast Mountain College.
See more statistics on programs completed in the side bar.
Congratulations!
Michelle Seymour is the first-known Kitselas member to
graduate with a Bachelor of Science in Nursing.
Garth McKenzie graduated with a Masters of Business
Administration (MBA), and is employed at Royal Bank in
Prince George.
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Social Planning and
Development
The Social Development Coordinator
collaborates with the Employment and
Training, Education, Housing, and Health
Services departments to focus on moving
members towards independence and
helping them assess and gain essential
skills.
Throughout the year, the number of social
assistance clients fluctuated between 12
to 20 clients – a decrease from last year.
The Social Development department
assists members with disabilities or
who face multiple barriers to obtaining
employment.
How does Social Planning assist clients?

❖ Elders and members with disabilities
receive monthly Good Food Boxes.

❖ Employable clients receive referrals
to attend programs and courses
or receive assistance through the
Kitselas Employment & Training
department.

❖ Members and families can attend
various workshops, programs and
conferences thanks to a grant from
the Ministry of Children & Family
Development.
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Highlights and Successes

❖ Marcia Spencer, the Kitselas
Social Development Coordinator,
sits on the Board of Directors
(Vice-President) of the Northwest
Inter-Nation Family and
Community Services (NIFCS).

❖ NIFCS offered to construct a
spac for youth, families, and
community support services in
the Kitselas community, a place
for the Family Team to gather,
host meetings, and deliver
training or workshops.

❖ 5 youth completed Red Cross
Babysitting courses.

❖ 3 parents attended
Transformations, a workshop
to help participants develop a
strong sense of connection to
self, traditions, and the land and
community.

❖ Hosted a women’s group and
delivered workshops on a
number of topics and skills,
including food safe, stress
management, smart shopping,
budgeting, and cooking.

❖ 6 men attended the Moosehide
Campaign, a grassroots
movement of Indigenous and
non-Indigeneous men who stand
up against violence towards
women and children.

Youth Education and
Leadership

Youth Leadership Activities

Kitselas offers a variety of educational
and leadership programs focused on
youth and younger children.
Summer Reading Program
The summer reading program,
delivered by Coordinator Gerald
Seymour, aims to provide additional
practice and enjoyment of literacy for
youth and children during the summer.
The program combines school reading
practices with fun recreation and
cultural reading.
Many participants visited regularly and
were excited to attend. The program
plans to add culture and language
components in the future through
the assistance of a new Language
Coordinator.
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PARTICIPANTS
AGES SIX TO TEN
REGISTERED

The Kitselas K-12 School received
a $5,000 grant that enabled youth
to hear from guest speakers about
careers in health services.
Twelve girls with 6 chaperones traveled
to Prince George to attend a three-day
leadership conference for Indigenous
girls, called ‘We are Fierce.’ Youth
could select and attend their preferred
workshop topic at the Conference.
Topics included:

❖
❖
❖
❖
❖
❖

Self-Defence
Traditional Medicine
Social Media Safety
Firearm Safety
Mindfulness
Art Therapy

6

PARTICIPANTS
AGES ELEVEN TO
THIRTEEN
REGISTERED

SUMMER READING PROGRAM
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Providing and maintaining services, and safe, reliable infrastructure for our community

Housing, Public Works,
and Infrastructure
Water
Good quality drinking water is
crucial to our community. Kitselas
is proud to report we supply clean
and safe drinking water. Here’s
the latest update on our ongoing
monitoring and reporting to
maintain quality drinking water:

❖ Collected 832 water samples
from Gitaus and Kulspai to
perform bacteriological tests
in the Kitselas laboratory.

❖ Performed maintenance on
current water infrastructure.

❖ Flushed water system twice
and performed maintenance
on several hydrants.
Canadian Safe Drinking Water
Guidelines have changed and
recommend an analysis of
manganese levels. To conduct
a comprehensive analysis of the
aquifer in Gitaus, water samples
were collected and sent for
Kitselas Annual Report 2018/19

analyzing and reporting. To
learn more about the impacts
of manganese levels in drinking
water, visit Canada.ca and search
‘manganese in drinking water.’

Sewer
Kitselas submitted a proposal to
Indigenous Services Canada (ISC)
to conduct a feasibility study on
building a wastewater treatment
facility. Currently, individual septic
systems are used to treat sewage
in Gitaus. These systems require
expensive, ongoing repairs and
maintenance. Ideally, individual
septic systems in poor conditions,
can be replaced with a better,
more efficient system that serves
the whole community.
In 2018/19, Kitselas:

❖ Replaced one septic system
and repaired eight others

❖ Cleaned and maintained 44
septic tanks
16

A public works staff member
conducting maintenance on an
individual septic system that’s
used to treat sewage. Kitselas
submitted a request to conduct
a feasibility study on building a
wastewater treatment facility
to replace the individual septic
systems. The current systems
are in poor condition and require
expensive repairs or replacement.

Garbage, Recycling, &
Compost
Twice a week, Kitselas performs
curbside collection for garbage,
recycling, and compost. Kitselas is
the only community that collects
these items weekly – with no limits
on the amount of garbage disposal
per household.
Visit Kitselas.com to learn about
what you can recycle at the curb
and about curbside collection
services.

Roads
During the winter season, Kitselas
plowed snow and spread sand and
salt on Gitaus and Kulspai roads
and parking areas to maintain the
safety of the community.
We also assisted with snow
clearing on Elders’ driveways.
Proposed Community Centre concepts
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Community Buildings & Infrastructure
The following community services buildings and
infrastructure received ongoing maintenance in
2018/19:
❖ Community Hall
❖ Satellite Health Services building
❖ Health and Administration office
❖ Pump house

Affordable Housing
Kitselas submitted a proposal to BC Housing to
construct 40 affordable housing units in Gitaus.
The project aims to reduce housing pressure in
our region, and to provide future affordable, selfsufficient, sustainable housing for our community.
In 2018/19, Kitselas:
❖ Maintained and repaired 57 houses.
❖ Converted one house to a duplex.
❖ Conducted ongoing maintenance on a fourplex.
❖ Completed major repairs to the Log Cabin and
on 6 houses (1 additional home is receiving
major fixes).
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Proposed Community Centre:
Recreation and Culture Hub
Kitselas is working on a proposal for a
Community Centre, a recreational and
cultural hub, in Gitaus. During the first
phase of the 5-year Comprehensive
Community Planning, many members,
especially youth and Elders, expressed
the need for a Community Centre
and placed this investment as their
first priority. A large percentage of our
community does not have access to
a vehicle and the closest community
centre is located 22 kilometres away in
Terrace. Building a Community Centre
would increase access to cultural and
recreation activities and events for our
members. Additionally, integrating a
Community Centre into our community
plan would promote healthy living and
provide ripple effects to build other
infrastructure in our community.

EMPOWERING OUR MEMBERS
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Developing Independent and Prosperous Members in our Community

Employment & Training
The Employment & Training
Department is confidently moving
forward into 2019/20, as well as
celebrating many successes in the
past year, including:

❖ Kitselas being awarded the
delivery of ongoing trades training
programs in Gitaus by the Industry
Training Authority.

❖ Members participating in trades
training initiatives leading to
apprenticeships and rewarding
employment.
Our aim is for Kitselas community
members to benefit from the
economic activity in our area. We help
members identify and achieve career
goals, and access meaningful career
opportunities, so they can support
their family and be active members of
our community.

Moving Towards Independence
This past year, we concluded the third year of
the 3-year Employment & Training Education
(ETE) Plan. In this program, the Kitselas
Employment & Training department, with the
help of various partners, piloted a five-tier
system, a holistic approach to employment
and training that enables the Kitselas
community and members to participate in
self-directed initiatives and activities.
Using this system, we:
❖  Create jobs in the community.
❖  Empower members to create positive
change.
❖  Improve services to people facing
complex barriers.
❖  Provide experiences (from concept to
action).

Together, we can create a vibrant,
healthy community.
Visit us at either of our offices:
2225 Gitaus Road in Gitaus or
4622 Greig Avenue (Unit #1) in Terrace

Kitselas Annual Report 2018/19
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60+

UNEMPLOYED
COMMUNITY
MEMBERS GAINED
EMPLOYMENT

DELIVERED
PROGRAMMING
TO 102
MEMBERS

Kitselas and Royal Roads University
presented Cultural and Natural
Resources Assessment certificates to
8 Kitselas participants in 2018.
The Employment & Training
department connected graduates to
job opportunities with the Coastal Gas
Link and LNG Canada projects.

Employment & Training Education Plan Accomplishments
❖ Ongoing piloting of five-tier
system, a holistic approach to job
placement. (See 5 tiers below.)
❖ Re-allocation of resources to Tier 1
and Tier 2 participants.
❖ Piloted Day Labour program
in Gitaus, which provides work
experience for members moving
toward self-sufficiency.

Holistic Healing:
A Safe Place for
Self-Assessment

Life &
Essential
Skills
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Work
Experience

❖ Supported a pre-apprenticeship
program for Construction Trades
Helpers and Labourers (CTHL).
❖ Delivered Essential Skills programs,
and increased Kitselas’ capacity to
deliver these programs.
❖ Planned and delivered
experiential learning workshops
(Transformations); in these
workshops, members develop a

Job
Placement
& Career

Advanced
Training
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strong connection to self, the land,
traditions, and the community.
❖ Facilitated Drivers Training.
❖ Developed data collection tools
to better measure the success of
clients and training programs.

Highlights &
Achievements
We interact and build
relationships within the
community and Administration,
as well as with nearby
communities, industry,
and stakeholders to create
employment opportunities for
members. For example, Kitselas
members completed Industry
Trade Authority designated
apprenticeships, which led to
employment at LNG Canada.
To facilitate these beneficial
relationships, an Industry Liaison
position was created in the
department. The Industry Liaison
engaged hundreds of industry
contacts.

We also engage with key
stakeholders and First Nations, for
example through the Northern First
Nations Alliance, to create mutually
beneficial outcomes.
We create core competencies for
Kitselas members through the fivetier system in the Employment &
Training Education Plan to create
thriving, independent members and
achieve the Nation’s ultimate goal of
independence and self-governance.
Participants in trades training
programs helped build projects that
benefit the Kitselas community and
members, such as the community
greenhouse.
We continue to address complex
socioeconomic challenges that
come with industry presence, such
as homelessness.

“Coast Mountain College congratulates Kitselas
on having the most successful Construction Trades
Helpers and Labourers Program run by the College”
Three Construction Trades Helpers and Labourers Program
participants constructed the Community Greenhouse.
Participants are pictured here with project trainers and partners.

Kitselas Annual Report 2018/19
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CREATING JOBS, BUSINESSES, AND INDEPENDENCE
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Building Independence through Sustainable
Economic and Business Opportunities

Kitselas Development
Limited Partnership

What We Do
We identify and develop business opportunities in the
Kitselas traditional territory and onwards.
We engage with the private sector, government agencies,
and non-government organizations to build economic and
diversified co-operative agreements, joint ventures, and
other opportunities.
We foster the entrepreneurial spirit of members. Some
Kitselas members have the desire to operate their own
businesses.
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We provide a structured and transparent relationship between
governance, administration, and economic development. We
maintain a distinct entity for the protection of Kitselas from
financial and legal liabilities.
We lead economic activities to build businesses, jobs,
revenues, and partnerships.
We build diversified business opportunities, creating sources
of income and economic returns for our community.
We reinvest profits to further economic growth and diversity.
We provide revenues to invest into public infrastructure and
capital works.
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Our Vision

Background

Our vision statements states what we
strive to become and how we plan to
achieve goals in the short and long-term.

Kitselas Development Limited
Partnership was established by
the Kitselas Council in 2008, to
create a separate entity focused
on economic and business
opportunities for Kitselas people.

❖  Creating a successful organization
through innovative approaches to
managing and developing present
and future entities.

Having a separate entity protects
Kitselas First Nation against
potential legal and financial
liabilities from the business
operations.

❖  Generating sustainable employment
opportunities while maintaining the
values of our culture.

❖  Striving for profitability in all

KDLP’s independent Board
of Directors is responsible for
achieving the entities’ business
goals and is accountable to
KDLP’s shareholders – Chief and
Council.

ventures yet respecting the culture
and diversity of our people.

❖  Developing the capacity to grow in
all sectors.

KDLP

IMPORTANT
MILESTONES
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Band Council
New Board
Board
establishes and
of Directors
presents
registers KDLP
established to workplan to
as a separate
assess current shareholders
business entity in
position of KDLP. to address
2008 (note KDLP Operations Better reporting
debts and
entity was revised
incur
to shareholders
produce
in 2016).
losses.
established.
profits.
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The Board, comprised mainly
of Kitselas members and
community members, provides
guidance and expertise,
develops an annual workplan
and budget, and engages
with and reports back to its
shareholders.
The agreement between
Kitselas Council and KDLP was
revised in 2016, for KDLP to
better communicate and be
accountable to its shareholders.
The 2018/19 board was tasked
with assessing the current
position of KDLP and KFLP. The
Directors identified a number of
current and past challenges.

Board
KDLP
presents
presents
updated
Kitselas
workplan
lodge idea Operations
and
at 2017/18
are
budget to
AGM.
profitable. shareholders.

Board of
directors
expands
from 3
to 5
members.

20 January August
2018 2018 2018 2018 18 2019 2019

2017/

February
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July

November

Challenges

2019 Board of Directors

Financial Position and Plans
In 2016 and 2017, KDLP incurred losses. To
provide a sustainable model, the Board
presented a workplan to address ongoing
debt. In 2018, KDLP gained a $127,217 profit.
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Christopher Apps,
Kitselas Director of Lands & Resources

KDLP needed to develop a
strategy to recognize and secure
opportunities to access business
opportunities in Northwest BC.

Current Board Members

Louis Bibaud, community member
Edison Bolton, member
Jodie McKay, member

More on this in the highlights and
achievements section.

David Try, community member

$127,217

$13,283

$229,844

2016

2017
25

_
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Accessing Opportunities

_

KITSELAS
DEVELOPMENT
LIMITED
PARTNERSHIP
PROFITABILITY

PROFIT/ LOSS ( THOUSANDS)

The Board and shareholders decided
that KDLP needed to establish better
reporting to its shareholders. The Board
now regularly reports to and engages with
shareholders. Regularly scheduled and
special shareholder meetings ensure an
accountable organization.

In 2019, the KDLP Board of Directors
expanded from three to five members to
gain a greater perspective, and access
expertise and business experience. The
board meets frequently to become familiar
with the operations of KDLP and KFLP.

_

Reporting to Shareholders

A detailed and updated workplan
and budget was presented to
stakeholders in January 2019. The
workplan focuses upon continuous
improvements and commitments
to develop and grow KDLP in a safe
and financially responsible manner.
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Highlights & Achievements
Major projects in and around our Territory
offer major economic opportunities to
Kitselas and its members.
These large capital projects also open
doors for Impact Management Benefit
Agreements (IMBAs), which bring
revenue and training opportunities to
the Nation.
Kitselas aims to secure contracts on
both the LNG Canada and CGL Pipeline
Projects, even though we face a highly
competitive contracting environment.
For this reason, Kitselas uses a
partnership model to access multiple
sub-contracting and employment
opportunities and limit the risks that
can be associated with bidding on large
projects.

Twenty Kitselas members are currently
working on the Coastal GasLink Right
of Way and at the Horizon North camp
development in Kitimat as a result of
business partnerships.

2. Onion Lake Site
KDLP currently leases 25 acres to CGL for
2.5 years.

These major projects also present future
opportunities for development at the
Kitselas Industrial Development Park.

Current Focus
The current focus of our Board of Directors
is to develop current Kitselas land holdings
to lease to interested business parties.
Current projects include:
1. Kitselas Industrial Development Park
The Industrial Development Park was
purchased in 2015 and located south
of the airport. KDLP currently leases
72 acres to the PTP/Chevron project.

3. Groundside Commercial Park
We have created development plans
for the Groundside Commercial Park to
include a 100-room Coast Kitselas Lodge,
gas bar/convenience store, office park,
retail area, and commercial truck card
lock and motel. The hotel feasibility study
pinpointed the airport as an ideal location.
The plan was presented at the 2018
AGM and members unanimously (100%)
agreed to look at options to proceed.
Both the Onion Lake Site and Groundside
Commercial Site are new lands for Kitselas.
We have access to this land through an
accommodation agreement with the
Province of BC.

Responsible Development

Proposed 100-room Coast Kitselas
Lodge at Groundside Commercial Park.

Our traditional territory is the root of our
Aboriginal rights and titles. Our rights to
Kitselas lands offer the opportunity for many
economic uses. We ensure responsible
development of Kitselas land holdings.
We will continue to connect and communicate
with the financial community, forestry network,
and Kitselas land use and planning to ensure
government and industry are properly
consulting with us - initially and throughout projects about land uses.

Kitselas Annual Report 2018/19
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TSELAS COMMERCIAL PARK

KITSELAS GROUNDSIDE COMMERCIAL PARK DEVELOPMENT PLAN

Located adjacent to the Northwest Regional Airport

Kitselas Annual Report 2018/19
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Kitselas Forestry Limited Partnership
What We Do
We manage acquired timber
resources and negotiate the highest
financial returns possible for the
Kitselas community.
We collectively market fiber
resources with Westland Resources,
We identify opportunities and
synergies that may be created in the
industry.
We create employment and training
opportunities, where available, for
Kitselas people.
We assess the capabilities of KFLP
(eg. road building) to identify future
contract opportunities.

Kitselas Annual Report 2018/19
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Highlights and
Successes
Kitselas Forestry Limited
Partnership, as a separate
entity, holds two forest
licenses to develop and
manage timber resources
on behalf of Kitselas.
We employ two full-time
employees and establish
employee contracts for
projects.
KFLP has set aside a
budget of $217, 225
for engineering and
permitting of future
cut blocks based on

recommendations from
our Board of Directors
and Westland Resources
to enable access to cut
blocks in a timely manner
and maximize the profit
on log sales at the best
available market prices.

Objectives

Ongoing Operations and
Marketing (see table)

Develop annual
operations and marketing
plan to include planning,
operations, sales and
marketing, manufacturing,
and employment and
training.

KFLP aims to achieve the
operations and marketing
plan objectives and
actions (in the table) to
continue growing annual
profits.
Initiatives jointly benefit
KFLP and Kitselas.

Secure annual timber
allocation from Ministry of
Forest, Lands and Natural
Resource Operations.

Complete harvesting of
92,790 cubic metres of
timber resources this year.

Actions
Meet with key
stakeholders of
Forest Management
department and prepare
submissions to secure
cut blocks.
Develop sales and
marketing plan.
Develop policies and
procedures for tendering.
Establish harvesting
plans and licenses.
Establish cashflow
projections.
Finalize 9 cut blocks in
Copper and Williams
Creek area.

Target
Timeline

Ongoing

Ongoing

December
31, 2019

KDLP and KFLP Goals
Long-term

•
•
•
•
•
•
•
•

Create a 5-year operating plan that generates profits and growth.
Develop policies and practices consistent with Kitselas culture and values.
Develop business infrastructure that provides the capacity for effective service and support and future business ventures.
Explore and develop new business opportunities in cooperation with Kitselas Band Council.
Create and expand business and employment opportunities with large capital projects in the region, including LNG.
Build a finance strategy that’s legal, ethical, and accountable.
Review the operating plan and its deliverables with Kitselas Band Council annually.
Meet quarterly to update Kitselas shareholders.

Short-term

• Develop a 12-month operating plan.
• Create and maintain a positive cash flow.
• Develop an ongoing operational and marketing plan for KFLP based on licensed and allocated harvest numbers.
Kitselas Annual Report 2018/19
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Making Independent and Sustainable
decisions about Kitselas Lands

Lands and Resources
What We Do
We administer and implement the
Kitselas Land Management Act and
govern the use and management of
Kitselas lands.
We provide technical expertise and
assistance to support governance
and community engagement on a
number of issues and developments
in Kitselas Traditional Territory.

The pie chart
shows how
Kitselas Lands
& Resources
allocates
resources.
You’ll see
that a large
portion of
our work
takes place
in technical,
field, and
management
activities.

Meetings
13%

We deliver expertise in environmental
assessments, lands management, scientific
research, and government policies and regulations
to ensure Kitselas Rights and Interests and
community values are supported.

We protect and monitor natural
resources on Kitselas Traditional Territory.
We engage with the community to
help guide our work and community
development projects. We encourage
members to contact us to see how
we’re using feedback and ideas from
community consultation events and tools.

We produce critical capacity to support and
protect the Kitselas community’s unique culture
and heritage, and its social, and economic interests.
We perform field work, manage projects, and
collaborate and meet with stakeholders.

See the revised organizational chart that
reflects the work of our department to
serve our community.

GIS Services
10%

Kitselas Reserve Lands:

Consultations and
Engagement
8%

Kitselas Land
& Resources:
Planning and Development
Organizational
Chart
Planning
and Development
Organizational
Chart

Kitselas Reserve Lands Management Act

Administration
14%

Kitselas 2020 Comprehensive Community Plan
Kitselas Land Use Plan 2019
Field Work
24%

Project
Management
15%

Kitselas Subdivision,
Development and
Servicing Law

Kitselas Development Permitting
and Business Licensing

Community Engagement 16%
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Kitselas
Zoning Law
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Kitselas
Environmental
Management Plan

Highlights and Successes
Sustainable and Fiscally Responsible

❖ Adopted a time and expense tracking
software that empowers Kitselas
Lands and Resources department to
accurately track expenses on projects,
providing useful and meaningful
reporting for financial requirements
under the Kitselas Financial
Administration Law (FAL). Results and
reporting have shown we are fiscally
responsible and sustainable.

❖ Added Emergency Response and
Preparedness to the Lands and
Resources portfolio to provide plans
for a safe and secure community.
Lands Committee and Land Use Plan

❖ Successfully reorganized and
reintroduced a Lands Committee. A
draft Terms of Reference is currently
being reviewed and edited. The
Committee will:

• serve as a strong connection to
the community.

• provide a conduit to exchange info.
• help review all development
applications.

• give recommendations and

input into major capital project
applications.
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❖ Revised the Land Use Plan

❖ Started a 12-week program offered

(originally created in 2012) based
on technical input from the Lands
Committee and feedback and
ideas from the community. The
2019 Land Use Plan went through
a 30-day community consultation
before integrating input and
finalizing the Plan with Kitselas
Chief and Council.
Environmental Assessments and
Effective Land Use Planning

❖ Actively involved in multiple
environmental assessment
processes and provide key input
into impacts and discussions with
the fisheries management.

❖ Completed the first draft of the
Subdivision, Development, and
Servicing Law, which will establish
the rules and standards applicable
to development on Kitselas land.

The Land Use Plan

through the Natural Resources
Canada and Lands Advisory
Board (2 weeks completed so
far) to understand the role of
land surveying in effective land
management.
Kitselas Environmental Science

❖ The Resource Stewardship Division
has successfully undertaken year
1 of our Coastal Environmental
Baseline Project (CEBP) project, in
which we monitor marine birds and
mammals to provide insights on
estuary health in our territory.

FIND THE UPDATED 2019 LAND
USE PLAN AT KITSELAS.COM

is a

living document
and must be reviewed as part of all decision-making processes on Kitselas Reserve
lands. This is to ensure that any proposed future decisions related to the use of
land are consistent with the Plan. Any decisions related to new development or
expansion or relocation of existing development must adhere to the Land Use Plan.
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Consultation with
Industry and Government
To ensure Kitselas Rights and Interests and
community values are supported, Lands and
Resources consults with and provides expertise to a
number of government and industry organizations.
Here’s the status and consultation process of major
projects in our area:
1. Actively assessing environmental impacts and
consulting with stakeholders

• Vopak – Bulk Fuel Storage Facility

(Ridley Island)
Aiming to gain consensus with Prince
Rupert Port Authority and BC Environmental
Assessment on the required railway impacts
being integrated into future project plans.

Protecting Our Lands and Our People
Impact Assessment Act and BC Environmental Assessment Act
The Government of Canada and the Province of BC are undergoing regulatory
overhauls of their Environmental Assessment regimes. Kitselas is working
to ensure our interests and approaches to governance are represented and
integrated.

2. Engaging in ongoing discussions after
regulatory decisions

Provincial and Federal Comprehensive Consultation Agreements
Kitselas is entering year 3 of our agreement with the Province of BC and concluded
negotiations to bring the Ministry of Transportation and Infrastructure on-board.
We’re currently negotiating a similar agreement with the Government of Canada.
Value Component Scoping Project
Kitselas uses Value Components to assess the long-term potential impacts of
projects on the environment and people. Value Components give consultants and
governments ways to measure projects in a transparent and cumulative way, using
consistent and measurable indicators that match Kitselas values.
Rapid Health Impact Assessment
In early 2019, Kitselas started a rapid health impact assessment to respond to
many industrial projects affecting our territory and people. Dr. Janis Shandro, a
global health and safety expert, identified critical health and safety risks to Kitselas
members and provided a concrete and clear pathway, and a suite of tools, to
ensure risks are systematically managed.

• Shell – LNG Canada (Kitimat)

Receiving ongoing reports on pre-building
and construction activities. Engaging to
express construction and environmental
concerns.

• Coastal GasLink (Kitimat)

Receiving regular environmental reports
and management updates on ongoing
construction.

• Wolverine – Prince Rupert Marine Fuels
• Terminal Inc. – Berth Expansion
3. Reviewing upcoming projects on the horizon

• Chevron – Kitimat LNG
• Haisla Nation – Cedar LNG (Kitimat)
Kitselas Annual Report 2018/19
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Partnerships and Funding
Environmental
Stewardship Initiative
Kitselas is working collaboratively
with our neighboring Nations on
cumulative effects, monitoring
projects in the Skeena estuary
and marine territory. This initiative
provides significant financial
contributions to our department.
MOUs and IMBAs
In 2018/19, Kitselas secured
agreements with multiple major
project proponents to provide
environmental and cultural reviews
of impacts in our Territory.
Property Tax Administration
Kitselas collected $50,275
total tax revenue to offset the
costs of community services,
including snow removal, public
transportation, garbage collection,
and sewage systems.

The Lands and Resources Department
continues to develop our digital
landscape by digitially archiving
important heritage information.
Once our system is ready, we will
make this available to the community.
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The Land Management Division plans to:

❖ Complete the Lands Governance
Policy and Procedures Manual, which
includes basic technical information,
policies, and procedures to manage
Kitselas land management.

❖ Complete the Environmental
Management Plan.

❖ Develop and adapt a Zoning Law to
regulate land use and development
using the land-use designations and
policies in the revised 2019 Land Use
Plan.

❖ Work with Housing, Public Works,
and Infrastructure to:

• Implement the Land Use Plan

implementation action items and
new Subdivision, Development,
and Servicing Law.

• Assist in developing an Asset
Management Plan.

❖ Engage with the community
through the Community Engagement
Coordinator to consult on the Land
Use Plan implementation action plan
projects, and get input to develop,
implement, and communicate laws
and policies.

❖ Work with Health Services Department
to initiate a robust community health
and safety monitoring framework.
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Resource Stewardship Division
We deliver expertise in environmental
assessments, lands management,
scientific research, and government
policies and regulations to ensure
Kitselas Rights and Interests and
community values are supported
Projects we’re working on:
• Increasing spawning and rearing
habitats for salmon on Kleanza
Creek, a multi-year restoration
project.
• Participating in many First Nationled Fisheries Management
working groups and technical
tables for Skeena River.
• Planning to protect Kitselas
marine lands by collaborating with
a large network of organizations
and government.
• Walking in and along streams
to inventory salmon species,
numbers, and more on Kitselas
Traditional Territory.
• Collecting biological sampling
and producing data to understand
the harvesting of eulachon and
develop a collaborative First
Nations management plan.

Building a Successful, Independent Environmental Business

Wai Wah Environmental

The mandate of Wai Wah
Environmental is to promote
economic participation of Kitselas
members through land reclamation
and environmental monitoring at
new industrial developments in
northwest British Columbia.
Through federal funding, the
Kitselas Lands & Resources
department established Wai Wah
Environmental, an environmental
services firm owned by Kitselas First
Nation. Prior to beginning operations
in 2019, the department planned
extensively for operations, including
preparing a business plan.

Kitselas member Kendall Bolton electrofishing
near Terrace. Electrofishing is a common scientific
survey method used to sample fish populations
to determine abundance, density, and species
composition.
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2019’s workplan included
conducting research-based
proposals and working on a multiphased project with BC Timber
Sales.
However, in October 2018, LNG
Canada announced a positive
34

investment decision for the largest
project in B.C.’s history.
Wai Wah Environmental adjusted its
plans and quickly responded to bid
requests to conduct environmental
work during the construction of
the LNG pipeline. Despite the
oil and gas industry having high
requirements for investment and
extensive standards for safety and
expertise, Wai Wah Environmental
secured two of three tenders with
Coastal GasLink.
Wai Wah performed the following
services for these environmental
contracts in 2019:

❖ Surveying streams and
electrofishing

❖ Monitoring air and water quality
❖ Observing marine mammals
❖ Surveying and salvaging
amphibians

“Without strong partnerships, it is not possible for a
start-up company to compete in the oil & gas industry.”

Forging Strong Partnerships
Wai Wah Environmental has forged strong
partnerships with Chu Cho Environmental,
Ecofor Environmental, and Stantec.
Establishing these partnerships early on has
made it possible for Wai Wah to compete as a
start-up in the aggressive oil and gas industry.
Wai Wah Environmental has collaborated with
these partners to:

❖ Establish best practices and adapt a
six-year successful model from Chu Cho
Environmental, a Tsay-keh Dene-owned
First Nation environmental firm north of
Prince George.

❖ Submit our first major contract – observing
marine mammals in Kitimat, with Stantec,
a large multi-national environmental firm.

❖ Obtain contracts to conduct
environmental work near the CGL pipeline
and on the main site in Kitimat – through a
partnership with Ecofor Environmental, a
company based in Fort St. James.

Growth in Services and Careers
Through these expansive projects and strong
partnerships, Wai Wah Environmental has
expand. The company now has six full-time
employees, including four Kitselas members.
Although Wai Wah competes in a demanding,
mature industry, the start-up company is off to
a strong start and looks forward to continued
growth and development.
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Kitselas member, Edward Innes, Construction Monitor
from Wai Wah, working on an environmental services
contract at CGL pipeline with instructor Harry Bodewitz.
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Creating an Informed and Involved Independent Community

Community Engagement
Engaging with members is a top priority
for Kitselas Council and Administration.
With the addition of a new Community
Engagement Coordinator, we’ve engaged
with members on a regular basis on a
number of topics in the last fiscal year.
Community Coffee Houses
Introduced in 2019, we provide an
informal venue for members to gather
and discuss many topics over a meal at
Community Coffee House discussions.
The first event was held in February
2019. 20 attendees provided great ideas
for Community Coffee House topics in
person and via a questionnaire.

• March 2019 – Informal discussion with
Housing and Public Works. Provided
an informal environment to discuss
any related topic and ask questions.
An update from Housing and Public
Works was provided.

• May 2019 - FireSmart Emergency

Preparedness Open House
Discussed muster points and
how to prepare a FireSmart yard,
reviewed phased evacuation plan
and emergency contacts, and how to
prepare a 72-hour evacuation kit.
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Community partners, such as
Emergency Management BC, attended
to provide info and answer questions.
Community Wellness Working Group
The Wellness Working Group held
three lively meetings with the Kitselas
community to review the Kitselas
Investment Policy. The policy is being
developed to guide decisions about
money gained from sources that are not
linked to programs and services.
More than 40 community members
participated.
Community members expressed: the
need to define Community Wellness; to
put community needs before wants; to
provide conflict of interest guidelines;
and more.
The Community Wellness Working
Group also met with members in 2019
to gather input to develop a Leadership
Policy.
The Investment and Leadership policies
are currently in review.
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Kitselas Trust Advisory Presentation
Hosted by Band Council in February 2019 to
inform members about options for a Trust
Advisory. Guest speaker, Jeff Ashton, from
Deloitte LLP provided guidance, answered
questions, and presented on: the benefits of
a Trust (eg. accountability); how a Trust can
protect a fund; how Trusts operate; and steps
to create a Trust. 50 members attended.
If members would like more information
on a Trust, please contact 250-635-5084
(extension 4069 or 4072).
Employment & Training with Youth
We invited the Employment & Training
department to discuss the summer student
program. Youth provided feedback about the
program through a survey.
Through a presentation on Eliza Village,
youth learned about possible affordable,
entry-level housing. Youth also participated
in break-out sessions to indicate what they
want to learn from Elders.
Governance Policy
Kitselas Council wishes to review, update,
and rename the Governance Policy. They
invited the Kitselas community in March
2019 to provide input on the framework of
governance, including what governance
should involve..

Comprehensive
Community Planning
An extensive and
comprehensive
community
engagement plan
was developed
to update the
Comprehensive
Community Plan.
And it’s important
for all Kitselas groups
and stakeholders to get
involved.
In May 2018, the results of a survey (with 81
participants) were presented during a Community
Meeting. Members also had the opportunity to provide
more input into the Comprehensive Community Plan
and Land Use Plan. They indicated their priorities
through interactive boards and drawings and notes of
‘what my community means to me.’
2019 Land Use Plan
Any decisions related to new developments,
expansions, or relocations on Kitselas land must
adhere to the Land Use Plan. The Lands Committee,
comprised of diverse Kitselas member groups,
empowered members to become involved in the
land use planning decision-making process. Kitselas
engaged with members to review existing land uses,
possible issues, and indicate potential options. In
turn, we received input and integrated priorities from
members into the 2019 Land Use Plan.
A community survey about land planning issues was
launched to gather feedback from members. We also
hosted three interactive Community Meetings, plus
several sessions with youth and Elders to gather input.
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The Planning Process
T

he 2019 Kitselas Land Use Plan was developed over a period of three years with extensive input
from community members, the Lands Committee and staff. Due to the continued relevance of many
of the themes and concepts in the 2012 Plan, some of the content from the 2012 Plan has been
The revised Land Use Plan was approved by Council in 2019. You can view
carried over to the 2019 Plan.

the Plan, including a recommended implementation plan at Kitselas.com.

The Lands Committee, Staff and Chief and Council provided input and support through the entire planning
Below,
the detailed
community
engagement
process.
Referview
to Appendix
2 for more information
on the Planning
Process. process to complete

revised Land Use Plan.

The process for developing the 2019 Land Use Plan included the following key milestones:

Sept 2016

Project start up
Background information review and data collection

Nov 2016

Community survey to seek feedback on land use planning issues

April 2017

First draft of updated Land Use Plan

May 2017

Community engagement to seek feedback on the draft Land Use Plan

Summer 2017

Reserve land tours with community members

Winter 2018

Comprehensive Community Plan (CCP) community engagement begins
Community member engagement sessions and survey on several topics
including lands and resources

Feb 2019

Second draft of updated Land Use Plan considering all community input
gathered during the 2012 and 2019 planning processes and the CCP
engagement sessions/survey

April 2019

Community
engagement
on second draft of the Plan and
Implementation
Plan included
Implementation Plan components

May 2019

Revisions to draft Plan based
on community input

May 2019

Council review of draft Plan

May-June 2019

Design template created for Plan

August 2019

Council Adoption of Plan

August 2019

Community celebration
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1.The Lands Committee was developed
to provide Kitselas members the
opportunity to have their interests
represented during the development
of the Kitselas Land Use Plan and be
part of the decision-making process.
Committee Members provided input
and advice to the project team during
the development of the Plan. The
Committee included representation
from general membership, Elders,
youth, Chief and Council and Staff.

the

A Road to Growth, Prosperity, and Independence

Treaty

Kitselas is at Stage 5 of Treaty Negotiations, a
six-stage process overseen by the BC Treaty
Commission. Work on a Kitselas Treaty started
in 1993 and is coordinated by the Tsimshian
First Nations Treaty Society.

❖ 226 Kitselas members voted on the
Agreement in Principle (AIP) in 2013. Of
those who voted, 66% approved Kitselas
to continue to work towards a Treaty
Agreement.

❖ Through the Agreement in Principle (AIP),
Kitselas has secured lands inside our
Traditional Territory.

Status Update
❖ Kitselas continues to work toward a Final
Agreement, and a new relationship with
the federal and provincial governments.
We’re working to create a contemporary
design for a Treaty that:

• Includes and recognizes Kitselas
Aboriginal Rights and Title.

• Does not include or mention
extinguishment of our Rights and Title.
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• Ensures that the ‘full and final’
model is no longer used.

• Implements the United Nations
Declaration of Indigenous Peoples
in all chapters.

• Can be adapted and renewed over
time.

• Builds positive and continuous
relations with Canada and British
Columbia.
Before voting on the Final Agreement,
Kitselas members will need to vote on
the Constitution, a document that serves
as the highest level of law. Through the
constitution, we will determine how Kitselas,
other governments and other entities can
carry out work and affairs on Kitselas land
and territory. We are currently discussing
tax exemptions. The Kitselas Constitution
will also spell out the limitation and powers
of our Kitselas Government.
The constitution and treaty are only
stepping stones toward independence,
steps that can only be taken as a
community.
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Your engagement
is imperative.
Be informed.
Get involved.

Treaty Working Groups
Kitselas and the Government of BC and Canada use specific
working groups as part of Treaty negotiations.
Main Table Working Group
The Main Table Working Group revises, edits, and finalizes
language in the Final Agreement. They research, collect data,
and present information. They will also address ongoing issues
and provide updates on topics at the working group sessions.
Fisheries Technical Working Group
Kitselas, the Department of Fisheries and Oceans, and teams
from the Government of Canada and BC meet as a working
group and conduct technical research.
Kitselas is working towards creating a formal comprehensive
Fisheries chapter.
Forestry Working Group
The Forestry working group aims to create an Agreement for
principal lands covered by timber resources and to address
timber resources in Kitselas Traditional Territory.
Kitselas is working towards creating a formal comprehensive
Forestry chapter.
Fiscal Working Group
Fiscal staff from the federal government review new approaches
and policies implemented by the Government of Canada that
affect the Kitselas Treaty Negotiation Table.
Water Working Group
Research is ongoing to address impacts to rivers, streams,
including the available volumes and flow, and water allocations.
Legal Working Group
Legal counsel for each team reviews chapters once completed,
and assists the Main Table Working Group by clarifying legal
terms and language.
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Growing as a
Transparent,
Financially Sound,
Independent Nation

Finance
Services

Financial Laws
The Kitselas Finance department
continues to implement the Financial
Administration Law, which was adopted
by Chief and Council in 2012 and applies
to all Kitselas financial administration.
With this law, Chief and Council, and the
Finance Department, aim to create more
transparency and accountability, in the
interest of the Nation and the Kitselas
people.
THEREFORE the Council of Kitselas
enacts as follows:
1. This law may be cited as the Kitselas
Financial Administration Law, 2012, in
which all laws and acts are available
through the First Nations Gazette at fng.ca
Chief and Council created this law
in accordance with the First Nations
Financial Transparency Act (FNFTA) and
section 9 of the First Nations Fiscal and
Statistical Management Act.

The First Nations Financial Transparency
Act requires that 581 First Nations,
defined as an Indian band under
the Indian Act, make their audited
consolidated financial statements,
and a Schedule of Remuneration and
Expenses of Chief & Council available
to their members. This includes
publishing these documents to their
website.
These financial documents include:

• Audited consolidated financial

statements, including auditor’s
written report.

• Schedule of renumeration and
expenses, including auditor’s
report or review.

You can find all of these acts
and Kitselas reports online at the
Indigenous Services Canada (ISC)
website at canada.ca. You may also
request these reports from Kitselas
Administration.

Meet the Finance Team

Kitselas Finance and Audit Committee

Director of Finance & Human Resources – Vacant

The Finance and Audit Committee (FAC) works closely with the Kitselas Finance department
to implement the Financial Administration Law, 2012. The FAC provides Council with advice
and recommendations to support Council’s decision-making process on financial matters.

Interim Finance Officer – Samuel Harris
Sam began as an intern, working closely with Finance. Prior to Teri
Muldon’s resignation, he was appointed interim Finance Officer.
Finance Clerk – Isabel Majore
Isabel is the Accounts Payable and Payroll Clerk. She is also
temporarily assisting with Human Resources duties.

Finance and Audit Committee members include:
❖ Susan Bevan – Chair, member, former Councillor
❖ Jodie MacKay – Vice-Chair, member, KDLP board member
❖ Roxanne Ridler – member, former Councillor

The next few pages include Kitselas First Nation’s consolidated Financial Statements for the fiscal year ended March 31, 2019. The statements are prepared in
conformance with Public Sector Accounting Standards (PSAS) and audited by Kitselas’ independent auditors, Carlyle Shepherd & Co, providing an unqualified opinion.
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Financials

Kitselas Annual Report 2018/19

41

Kitselas Annual Report 2018/19

42

Kitselas Annual Report 2018/19

43

Kitselas Annual Report 2018/19

44

*

*

Kitselas Annual Report 2018/19

45

Note: Remuneration may include employee salary.

Kitselas First Nation
2225 Gitaus Rd
Terrace, BC, V8G 0A9
250.635.5084
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kitselas.com

