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KITSELAS LANDS AND RESOURCES DEPARTMENT
2225 GITAUS ROAD, TERRACE, BC V8G 0A9
P: (778) 634-3517 www.kitselas.com

April 6th, 2021
The Kitselas Lands & Resources Department (KLRD) has continued to be productive and busier than ever amid the
COVID-19 crisis. The figure below shows a generalized breakdown of the operational tasks undertaken by KLRD from
April 1st, 2020 – present:
•
•

•
•

•

•
•
•

Project Management – oversight, planning and
monitoring of Lands & Resources projects.
Administration of KLRD Operations – planning of
administrative procedures, management of operations and reporting deadlines, and strategic vision.
GIS Services – analyzing spatial and geographic
data for internal and external partners.
Consultation and Engagement – completing technical reviews, meetings, site visits and other tasks
associated with consultation processes with BC and
Canada on proponent referrals.
Meetings – attending fisheries governance and
proponent meetings on a variety of fisheries, stewardship and industrial matters.
Financial Management – procurement and allocation of financial resources.
Staff Meetings – regular check-ins with staff on
project progress.
Technical Document Review – reviewing, analyzing
and providing comments/feedback on technical documents.

Figure: Pie chart showing the operational tasks undertaken by KLRD (April 1st, 2020 – present).
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KLRD Updates by Division

2. Reserve Lands Management Division

KLRD is made up of four main divisions, and one working The Reserve Lands Management (RLM) Division has been
group. Below provides a brief description of work for
progressively moving the Subdivision, Development and
each of these:
Servicing Law (SDS) and Zoning Law into their final developmental stages. The SDS Law and the Zoning Law have
1. Consultation & Engagement Division
been undergoing comprehensive reviews from Qualified
Professionals and the Lands Advisory Board Research
The Consultation and Engagement (C&E) Division has
Centre (LABRC) to ensure the documents are thorough,
been very busy this year both reacting to industrial devel- effective, and consistent with prevailing laws and legislaopment in the region and proactively pursuing opportu- tion. In addition, the Reserve Lands Committee is active
nities for the Nation.
in providing feedback to ensure these Laws align with
Kitselas’ values and priorities such as those laid out in the
Currently, our Project Assessment Officer is participating Land Use Plan (2019).
in the Environmental Assessment processes for Vopak
Pacific Canada (a bulk fuels export facility), Kitimat LNG
Another project underway includes the Environmental
Export Facility, and the Haisla-owned Cedar LNG. These
Management Plan (EMP). The EMP is a document guided
are rigorous processes that require a great amount of
by the community’s needs and knowledge related to proreview and time. In addition to these major projects the tection of lands and resources on-reserve. The plan is
C&E Division is also reviewing projects undergoing Envi- intended to be an operational standard to manage activironmental Effects Evaluations, including the Ridley Island ties that have the potential to affect Kitselas lands, air,
Export Logistics Platform and the Zanardi Bridge rail sid- and water on reserve. In July, a communications plan was
ing project. We are also processing a high volume of pro- developed to administer surveys to community members
vincial and federal referrals that require equally careful
for input. The plan had some challenges due to circumreview – most notably a small-scale LNG facility in the
stances related to COVID-19. However, with help from
Port Edward area, a fish trap proposed by Lax Kw’alaams the Kitselas Youth Group, 51 surveys were completed
at Port Essington, and the BC Hydro transmission study
either online (using Survey Monkey on the Kitselas Adto supply electricity to Kitimat LNG. For projects that
ministration Facebook page), via telephone call, or on
have advanced beyond the environmental review phase paper. We have published the results of the survey in the
into construction phases – such as LNG Canada, Coastal Kitselas Connects newsletter, and used them to focus our
GasLink, and the PNG pipeline remediation project – the EMP on the key issues identified by community. We hope
C&E Division continues to monitor and respond to envi- to distribute the EMP to community in the fall 2021.
ronmental reports and management plan updates to ensure commitments to Kitselas are being fulfilled.
An exciting achievement for the RLM Division was the
acceptance of our application to develop a Community
The C&E Division is proud to report that we have conWildfire Resiliency Plan (CWRP). The CWRP will provide a
cluded community consultation on the Kitselas Values
much needed revision to the 2010 Community Wildfire
Project, which will ensure that our office is appropriately Protection Plan, align it to current standards and assist
representing the specific concerns and values of Kitselas Kitselas in achieving recognition as a FireSmart communiduring our review and assessment of major industrial
ty.
projects in the Territory. We sincerely appreciate the
hard work and valued input of the focus group members, 3. Resource Stewardship Division
and are expecting a final report to share in the next couple months.
The Resource Stewardship (RS) Division underwent a
positive directional change and is now seeing tangible
The C&E Division intends to continue participating in the benefits of that change. With the transition of field operenvironmental assessment/evaluation of ongoing major ations over to Wai Wah Environmental (WWE), the RS
and minor projects.
Division is now able to be more responsive to new stewardship opportunities and initiatives, and has a stronger
presence on strategic planning committees.
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ity for the Nation.
Current stewardship activities in partnership with WWE
include:
•
•

•
•

Food Fish Monitoring – catch monitoring activities
for AFS-DFO reporting requirements
Eulachon Baseline Project – truck and boat point
count surveys for predatory mammal and birds for
estimation of eulachon run size and timing
Stream walks – monitoring salmon habitat and presence/absence data
Environmental Stewardship Initiative (ESI) – field
work on the Skeena estuary monitoring program

The Emergency Response (ER) Division continues to work
closely with the Health Department to form an EOC
(Emergency Operations Centre) team. The EOC was initiated in response to the COVID-19 pandemic and need to
ensure proper information management and funds were
available to support the community. The EOC team has
provided updates from the province to Chief and Council,
Senior Team, administration staff, and community
throughout the pandemic. The ER Division will continue
sharing information on the COVID-19 pandemic at regular meetings, ER Facebook page, and when necessary, via
hand-outs to community. The ER Division recently received an Emergency Support Services (ESS) dual-axel
trailer through a successful application to the Union of
BC Municipalities to act as a reception center in case of
an emergency. Part of the funding covers ESS training,
which the ER Division will be coordinating and participating.

The RS Division is providing technical and planning oversight for Kitselas marine planning initiatives, marine
transportation strategies and other initiatives related to
marine and oceans management on Kitselas Traditional
Territory. Finally, the RS Division will be supporting the
implementation of the Reconciliation Framework Agreement funding, including project scoping of a Kitselas Marine Vision project.
5. Community Wellness Working Group
*New Initiative (Phase 1): Kitselas Mobile Marine and
Fresh Water Resource Education Centre*
The purpose of this project is to provide learning resources to the members of the Kitselas First Nation and
will be focused on the traditional connection that Kitselas
members have with their marine and fresh water resources within the Traditional Territory. The focus of this
project will be teaching Kitselas youth about the marine
resources within their Traditional Territory, their habitats
and how those resources are harvested. The Mobile Education Centre (MEC) will be housed in a mobile trailer
that will include interactive educational experiences and
hands-on curriculum that will be designed to provide a
practical educational experience to all those who participate. The goal is to use the MEC within the larger local
community to educate the general public on Kitselas First
Nation’s Territory, their traditional connection to the
marine and fresh water resources in the region, and their
Aboriginal Rights associated with the harvest of salmon.

The Community Wellness Working Group (CWWG) has
become a critical platform within the organization that
focuses on ensuring industrial development in our Territory leaves a net-positive impact on Kitselas community
health. In addition, the working group connects
knowledge of on-going industrial development in the
Territory to collaboratively assess impacts of projects to
community health. As an example, as we move forward,
socio-economic impacts of projects will be reviewed and
analyzed by the CWWG to ensure full incorporation of
community concerns and realities. Coming up, the
CWWG will be timepoint #2 of our health survey in April
to review how community health has changed in the last
year.

4. Emergency Response Division
KLRD has been successful with a number of funding applications to support stable participation in emergency
response planning, preparedness training, and coordination activities to enhance the emergency response capac-
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COMMUNITY SERVICES
UPDATES
Director Report to Community
The past year has been challenging and very different for everyone. We’ve had to adjust to covid impacts, we’ve lost loved ones, we’ve supported others
in recovering from covid & those dealing with postcovid affects. We’ve adjusted our work hours at
work to 50% on-site, and 50% work from home.
These are not ideal situations but it’s what we have
to do under the circumstance. We’ve tried to maintain adequate services to our clients and many have
been very understanding and adjusted to the new
way of doing things. Thank you to each of you…

Please contact Debbie if you would like an application to apply for Kitselas Post-Secondary funding, or
if you have any questions regarding this notice.

Social Development
Annual Reviews were conducted last week and are
almost complete. Thank you to all of the clients that
participated in bringing their files up to date.
Staff is participating in professional development
training related to her position.
Kitselas Lighthouse construction continues. There
are unforeseen circumstances that has delayed the
completion date to perhaps May 2021. Once completed, the Lighthouse will serve youth and house
NIFCS Youth Worker and Family Support Worker.
Please keep an eye out for future updates.

This is year-end and with it comes Budgets and
Workplans. At my request, my staff have provided
me with their proposed workplans for 2021-2022.

Trauma Workshops: Social Development is looking
into delivering these types of workshops to community. We are seeing a large number of people having
We are hoping that parents and students are having to deal with the stresses and emotional impacts of
covid.
a fantastic spring break! Until next time we wish
you Happiness, Peace, and Good Health!
Language Program
Post-Secondary
15 full-time students, increased to 18.

Spring Culture Camp: The language Teacher is
providing Language support at the Spring Break
Culture Camp.

Received COVID funding to support students studThe Language Teacher would like to mentor a comying at home
munity member that is interested in becoming a
*Bonnie Henry indicated that Colleges and UniverLanguage Teacher. The current Language Teacher
sities might be able to return back to campus Sephas future plans to move on from Kitselas but wants
tember 2021.
to train a potential language teacher to take her
Trades Programs
place. This is an exciting entry level opportunity for
anyone that is interested in working with language
Many Trades programs delivered by Coast Mounand Elders. You do not have to be fluent to be a
tain College meet the grade 12 criteria for Postteacher. There are resources to use and refer to
Secondary support. the Student does not have to
when delivering language programs in the commuhave grade 12. Many institutes accept mature stunity and at Wab.
dents that don’t have grade 12.
CALL FOR 2021-2022 Kitselas Post-Secondary Applications & Continuing Student renewal forms

Language Information Sessions
2 Community sessions were held to date. First ses-
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sion seen 3 participants. Thank you to these participants for spreading the word about the Language
sessions; Second session had 10 participants from on
and off reserve! Yay! There was a range of questions
such as Why is learning the language important &
What is Linguistics, Story Telling. Some identified
the language lessons should include Basic Language
Greetings, introductions, seasons, animals, month,
day & numbers - to start. Your input is welcomed
and appreciated.

Program provides nutrition and incentives.

Wab Post-Secondary Program: Kitselas signed an
agreement with Coast Mountain College and Contact North to use Wab Post-Secondary to provide
space for Post-Secondary students to do their courses on site. Contact North in collaboration with
Kitselas will pay for a position to be on site during
school hours to recruit and support students, provide basic technical support to students, maintain
accurate and updated data, provide support and
Language Advisory Group
technical services to students studying from home &
have flexible hours when needed. Please watch for
Before Joan moved on to Treaty Dept. she formed an
posting and contact Debbie if you have any quesElders Language Advisory group to guide and lead
tions regarding the position.
the Language Program. The teacher will work collaboratively with this group to move the language
program forward. Please support language in our
community
Language & Culture Coordinator
As mentioned, Joan is working back at the Treaty
dept. the Language & Culture Coordinator Position
is vacant and needs to be filled. Please watch for this
posting.

HEALTH SERVICES
RE-OPEN

Wabsuwilaks’m Gitselasu (Kitselas House of
Learning)
*Jericho is on leave, returning March 25, 2021
Adult Dogwood Program: the school has been
closed because of the covid outbreak. Students are
working from home, returning to Wab March 29,
2021 Monday 8-Wednesday 12 noon. We will maintain this schedule until further notice.
K-12 Coordinator
Jericho is the K-12 Coordinator. She currently needs
input and support from families on the impacts and
services their child(ren) receive or don’t receive from
Coast Mountain School District 82 teachers and staff,
when a student has to stay home because of covid
related impacts. It’s vital that you contact Jericho
with your concerns, feedback or input.
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Hearty Stories
Kitselas Media Design Team (KET)
Hemlock Receives Cones from Mother Nature: A long time ago when Mother Nature was handing out
cones to all the trees, she asked everyone to line up in order to receive their cones. Hemlock thought it
was quite an important tree and wanted the biggest
cones so cut into the front of the line. Mother Nature saw this and sternly ordered Hemlock to the
back of the line. Hemlock ended up getting the
smallest of the cones and to this day hangs its head
in shame for trying to skip the line.
A Haisla elder once said that non-indigenous people
often tell stories chronologically with a beginning
and an end, but no heart. Indigenous story centers

on the heart and flows in and out of it. Q’um Q’um
Xiiem, a Stolo elder, suggests that indigenous
“stories can guide the development of our heart,
mind, body, and spirit.” She goes on to remind us
that, “Indigenous stories are to be taken seriously
and that we as storytellers and story-listeners /
readers/ learners can work together to learn from and
with these stories.” The Kitselas Media Design students and staff have been collecting and learning
from stories as they find their Kitselas voice.
A lady went out to sow some tomato seeds that she
had received from her gigi. She sowed them among
the basil and chives because they are tomatoes’
brothers. The tomato plants grew up gnarly but strong, as the wind blew against them. Some fruit
were large, and some fruit were small.
A man went out to sow his store-bought tomato seeds. He planted them in straight rows in a glasshouse with stakes and string to hold onto, as they grew. They grew straight and the fruit looked all
the same.
A buyer came and looked at both the farmers and at their fruit. He measured the plants and the fruit
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and decided to buy all the fruit from the second farmer, as they looked so good. Just then a little girl
came along and asked what was happening. She was told that the buyer was looking for the best fruit
to sell at his store. The girl asked if he had tasted the fruit. He had not.
The buyer decided that he would taste the fruit and he took a bite out of the fruit from the second
farmer and found it had no taste and no seeds. He then took a bite from the first farmer and the fruit
tasted wonderful and was full of big seeds. The buyer bought his fruit from the second farmer anyway.
With any good ‘hearty’ story there are many layers of wisdom in this story. Our students and staff in
the Kitselas Media Design Team looked at, “things are not what they seem'' before discussing
‘training’ in light of this story. Industrial and factory schools often measure and choose ‘the best’
based on outward things rather than testing the inside.
KET’s curriculum is more concerned with competency and character than it is with content memorization. Being a life-long learner and being confident and competent in your area will get you a job. Character that you learn from KET courses, elders, family and friends, will allow you to keep the job. The
best way to be a life-long learner is to be a storyteller and story-listener/reader/learner. “Stories can
guide the development of our heart, mind, body, and spirit.”

Story & Photoshop artwork provided by Conan & Quinten.
The Kitselas Media Design Team would love to hear your thoughts on the stories presented. They
would also love to hear your stories and post them on the website that they are developing, to help give
greater voice to the People of the Canyon. Please email davida@kitselastraining.com or phone 778533-2128 to share your voice.
Stay tuned for more stories coming from the Kitselas Media Design Team on behalf of the Kitselas
Employment and Training program.
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KITSELAS HEAD
START COMPONENTS:
•
•
•
•
•
•
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