Comprehensive Community Plan:
Public Engagement Home Activity
Introduction
Project Background
In February 2018, we began creating the Comprehensive Community Plan (CCP). The CCP is
the most important long-term planning document that will help guide the Nation in
decision-making on Reserve and establish a clear vision with supported actions for Kitselas
First Nation.
Community input has guided the development of a vision, mission and goals for the CCP. We
are now moving forward with the next phase of planning. Community input is being sought to
develop and finalize the supporting actions to help us focus on priorities and support Plan
implementation.

Activity Purpose
This activity will focus on understanding what actions are most important to our Members and
the community. The input collected will help us to develop the list of actions included in the
Plan and understand what priorities our Members have.

Before You Start
Before getting started, take a few minutes to:
●
●
●

Set up a space in your dining or living room where you can all comfortably sit around
and work on the activity questions.
Grab enough pens and markers for everyone to be able to write their own answers.
Organize the worksheets and activity materials included, so they are easy to work
through.

Materials
Your activity kit should include the following worksheets and materials:
●
●
●

CCP Vision & Mission (1 page)
Worksheets A1 & A2 Reviewing Suggested Actions (2 pages)
Worksheet B (1 page)
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Activity Instructions
1.Review & Discuss
Worksheets A1 &
A2
We’ve been
listening. T
 he content
of the CCP has been
developed with
member input, using
seven core topic
areas. We are now in
the process of
developing a set of
actions for each core
topic. Community
input has already
helped us to gather a
list of possible actions
to include in the CCP.

As a group, use
Worksheet Sheet A1
& A2 to review the list
of possible CCP
actions by topic area.
After reviewing each
topic list, discuss with each other about:
●
●

What changes would you make to possible actions included in the list?
What potential actions are missing from the core topic action list?

Add notes on the Worksheets to share your groups’ ideas and thoughts about the list of
potential action items. Please do your best to print clearly so that ideas are clear.
Example:  ‘Create a walking trail for Elders on Gitaus’ is better than: ‘Elder’s walking trail’
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2. Create Your Own Set of Priorities
Worksheet B - Part 1
Actions help us achieve our vision and mission. Now that you have reviewed and
discussed potential action items by topic area, you get to create a set of actions that are
important to your group or family.
We want to hear from the community what is important to you. We know there are lots of
views and interests to consider. Discuss as a group what actions are most important to
you and consider:
●
●
●

The CCP Vision and Mission included as an illustration;
Your own values, interests, and views for the future of Kitselas;
Actions could be implemented in the next few years that would have a positive
impact on helping you and our community thrive.

Use Worksheet B - Part 1 to develop a set of 5 - 10 actions that represent your group
or family. There are a lot of aspects that contribute to community building, focus your
action list on what is most important to your group or family.

3. Spending Priorities
Worksheet B - Part 2
Now that you have developed your own list of actions based on your needs, desires and
interests, we want you to develop a “budget” for your action list.
Imagine you are given a budget of $100 to divide up between each action item in your
list based on priority and need. As a group, consider:
●
●

How much of the budget should be assigned to each action?
Do certain actions require more funding than others? If so, which ones?

Using the Part 2 columns on Worksheet B, assign each action in your list with their
budget amount based on your discussion. Together, they should total $100.
Example:
Action #
Action #1
Action #2
Action #3
Action #4
Action #5
TOTAL

Budget
$20
$10
$5
$45
$30
$100
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4. Final Thoughts
Worksheet C
Once worksheets A1, A2 and B are completed, please use Worksheet C to share how
many people participated in the activity and any additional thoughts, ideas or information
that you want to share with us. If you don’t have anything else to add, feel free to leave
the comment box blank.

Thank you!
Input collected from Members and the community will help us complete the third phase of the
CCP. Your ideas and thoughts about how we grow together are important to us. Thank you for
taking the time to complete this activity and contribute to Kitselas.

Completed Activity Sheets
Completed activity sheets can be submitted by:
●
●
●
●

Scanning or taking clear pictures of each worksheet and emailing them to Geneva
Mason
Mailing them to Geneva Mason at the Kitselas Administration Office address below
Dropping them off at the Kitselas Administration Office
Contacting Geneva Mason to arrange for a pick-up

Geneva Mason
Community Engagement Coordinator
cec@kitselas.com
250-615-1382
Mailing Address
Kitselas First Nation
2225 Gitaus Rd,
Terrace, BC
V8G 0A9
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